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I. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programme is baseMethodology for Evaluation of
Higher Education study programmes,approved byOrder No 1-01-162 of 20 December 2010
of the Director of the Centre for Quality AssessiriarHigher Education (further — SKVC).

The evaluation is intended to help higher educainstitutions to improve constantly their
study programmes and to inform the public abougtielity of studies.

The evaluation process consists of the main follgnstagesl) self-evaluation and self-
evaluation report (further — SER) prepared by HigliEducation Institution (further - HEI); 2)
visit of the review panel at the HEI; 3) preparatiof the evaluation report by the review panel
and its publication; 4) follow-up activities.

On the basis of external evaluation report of tieys programme SKVC makes the decision
to accredit study programme either for 6 yearsoor3 years. If the programme evaluation is
negative such a programme is not being accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “verydjoo
(4 points) or “good” (3 points).

The programme isaccredited for 3 years if none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evahratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated

"unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the Hlows the outline recommended by
the SKVC. Along with the SER and annexes, the faithg additional documents provided by
HEI before, during and/or after the site-visit:

No. Name of the document

1. Statistical data table for students admissyeai(2013-2014)

1.3. Background of the HEI/Faculty/Study field/ Additioal information

The Faculty of Education is the core faculty Lithuanian University of Educational

Sciences, which implements study programmes insthdy fields of educational science, arts
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education and psychology. The Faculty offers 8 Béwhstudy programmes and 13 Master
study programmes.

Faculty trains teachers for all stages of atdan (pre-school, primary, basic and secondary
education) and of all the study subjects for forraatl non-formal education, specialists in
educational support (special educators, social &dus, and psychologists), education leaders

and experts in education quality.

1.4. The Review Panel

The review panel was completed accordiegcription of experts’ recruitmerapproved by
order No. 11/11/2011 of the Director of the CeritneQuality Assessment in Higher Education.
The Review Visit to the Lithuanian University of @mhtional Sciences (further -LEU) was
conducted by the Expert Evaluation Team (furthef-E&n 9th October, 2014.

1. Prof. dr. Danny Saunders (team leader)Emeritus Professor at the University of Souyth
Wales, United Kingdom.

2. Prof. dr. Samuel Fernandez FernandezProfessor of Education at University of Oviedo,
expert of National Quality Assurance and AccreditatAgency of Spain (ANECA), Spain.

3. Dr. Eve Eisenschmidt Vice rector for development at Tallinn Universigxpert of the
Quality Assessment Council of Estonian Higher EtdanaQuality AgencyEKKA),
Estonia.

4. Ms. Danguok Kizniené¢, Partnerships and Project Manager at British Courldthuania
social partner, Lithuania

5. Mr. Justas Nugaras Phdstudent at Vilnius Gediminas Technical Univerdifyhuania.

II. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The aim of the study programme is to train managéreducation quality who are able to
complete research and to assess and manage qualigsses in educational institutions. These
individuals also lead the nurturing of quality cués within organisations whilst considering

trends and developments associated with region#thudnian, and international policy on
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education quality. The programme is advertisecheniebsite of the University, the Department

and the Faculty and meets the legal requirementsegulations.

Three of the core objectives for the programme uikel analysis of education quality
management, education quality assessment, and elbogon education quality management.
The panel considered the aims and learning outcashdbe programme (analyst, assessor,
counsellor and researcher) as overly ambitious Wigin levels of complexity for the learning

outcomes.

The course programmes do not support the achievieafell learning outcomes of the study
programme, and there is lack of contemporary quatianagement theory. For example, the
course programm8ystems of quality managemeeters only to ISO quality system (annex 1,
pp 45-49), the main literature of the subj€utality of training/study programmefers only to
vocational training (annex 1, p 64), and the listegrature for the subject cours@uality
management of educational organisati@mmtains no recent references for quality managéme
(annex 1, p 73). Counselling competences are cdvendy within the subjec€Counselling of
Personnel and organisation of teaching and the resy, with this course predominantly
focused on analysing the need of staff developng@mhex 1, p 104- 107). During the visit
students indicated the need to improve the progmmirough including innovative
contemporary approaches to quality managemeningttitat they gather the latest knowledge

outside of the University.

The graduates work mainly as leaders of educatiovsitutions, especially in kindergartens.
During the visit they had difficulties in namingyatheories of quality management; instead their

knowledge revolved around descriptions of educatiommnagement issues.

LEU also offers the Master level programi@ucation Management and Leadershipe self-
evaluation report (SER) statethis is closest to the study programme Educatiorali@u
Management. Although the professional activity sph®f study programme Education Quality

Managemenand Education Management and Leadership do notatg{Section 1.9).
During the visit teaching staff recognised the pwbty of combining these two programmes.

They also agreed that learning outcomes of therarome should be improved to have more

holistic learning outcomes. The students and gredumainly see themselves as future leaders
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of educational institutions and stated that durihg first year of studies they shared many

courses with students Bfducational Management and Leadership

The programme is based on labour market needstfemngthening educational management
(including quality management) skills and compegsnavithin the Lithuanian educational

system, and is welcomed by social partners.

To summarise, the panel views the education of iafigs in the four areas of quality
management — analyst, assessor, counsellor andrechee - as too demanding. EET
recommends that two LEU Masters programntedutation management and leadershimd

Education Quality Manageménare combined in order to strengthen their suataiity and

quality. Educational quality management would thenone specialization within the overall
programme. It would be sufficient for its learningtcomes to focus on developing quality
management methodology and skills on assessmenuality control, and to conduct applied
research on quality management in educational argdons. Having one programme with

different specializations will continue to meetdalb market needs.

2.2. Curriculum design

The curriculum design meets legal requirementsth@dogic of the curriculum is clearly stated.
In the first semester modules and core subjectsroay the management of education, social
research in education, and philosophical concepifoeducation are taught. In the second half
specific subjects on management quality educatien iatroduced, with the third semester

focusing on the master paper.

The panel views training for competences with depelent strategies, methodological and
technical skills, and self-dependent study to lagléguate. The percentage of contact classes in a
master programme for quality management in educaltiorganizations should be larger. This
recommendation for having more contact hours iethas the need for consistency between the
programme and the mode of study (is not an ongdnegramme). In this regard, it is considered
that the achievement of strategies and technids skat arise (Level 7: special competence of
education quality management, competence of sfiemgsearch activities, competence of
counsellor on education quality, competence of iguahanagement of education institution,

school / academic community, personal competenegjlires more face to face teaching-
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learning time. As an example a few topics includethe curriculum of the following subjects
with insufficient teaching time face to face cangbeen:

1. SYSTEMS OF QUALITY MANAGEMENT. Content: Designf @ quality plan following
ISO 100051 hr. lectures and 8 hrs. of independent work

2. METHODOLOGY OF EDUCATION QUALITY ASSESSMENT. Ctent. Evaluation
methodology and method&:hrs. lectures and 11hrs of independent work

3. SOCIAL RESEARCH IN EDUCATION. Content: Surveydanther quantitative methods.

2hrs. lectures and 10hrs. of independent work

Each class session is associated with 5-8 houssitohomous work and the evaluation methods
specified in Table 9 for each subject (procedurstaflent assessment) indicate that each student
must complete a high number of assignments (mae 20 in total). Also, the variation of
these tasks is very heterogeneous (reports, essdgntific presentations, portfolios, self-
reflection, projects, planning, assessment toastirtg, external examination, etc.) and very
complex, leading to difficulties with the evaluatiof respective hours of student involvement
for each task. The EET advises that the prograngam tshould ensure that work assignments
are relevant to student interests, and it shouldildthe amount of time stipulated for each

learning method.

The Study Committee identified at the meeting tleed for integrating practical tasks into
theoretical courses in order to increase the psadaal skills of students. The panel also
recommends that this programme should include autecah external practices that allows the

application of skills learned in the other modules.

Course papers | and Il are regarded as an insdpgralt of the final thesis, but the LOs and
competences appear to be different and complenyentdahe course papers | and Il are part of

the final thesis, LOs should also be part of thalfthesis and not be different.
Some of the most common curriculum areas for quadibntrol include Total Quality

Management, Strategy Planning, and the BalanceeScard; the panel noted however that there

is insufficient detail about these tools and pttcomponents within the programme.
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The programme in Education Quality Management gshdoilow international quality control
standards, with teachers applying systems of guabturance to their teaching. This should

include the submission of evidence of assessmehinaporovement plans.

The Master paper is a development of evaluativearesr and the methodological guidance is
predominantly qualitative. There is a need for éased curriculum detail and teaching support
for helping students to work with complex databamsed to use more mixed methodologies that

include quantitative analysis.

To summarize, the programme team should detailifspéarning hours associated with various
course work tasks in a more coordinated manneh, avijeneral need for increasing contact time

between staff and students in addition to providimge external practice applications.

2.3. Teaching staff

Academic staff meet the legal requirements andtimber of staff is considered to be adequate.
All of the teachers hold doctoral degrees, and fuuthem have been awarded the habilitation
degree.

The majority of staff are over 50 years old, witbefacademic teachers over 60 and one below
50. It is therefore important to develop a new gaten of teachers for future employment
within the programme. During the visit, the EETrgad the impression that LEU and the Faculty

have started involving younger researchers, docstudents within the programme team.

Programme researchers actively participate in egplesearch. However, the EET found that
little of this output is related to the programnualy. EET encourages the further involvement of
more students and graduates within research psoject

The EET noted that were not enough education qualinagement experts among the teaching
staff members. After reviewing staff CV’'s and fallimg discussions with staff, the panel
concluded that there is more expertise in educatigsessment as compared with education
quality management. This concern with the curremmposition of the teaching staff has
potential implications for adequately ensuring #ittainment by students of all programme
learning outcomes. The panel strongly advisesnheased involvement of more external and

visiting lecturers with experience in education lgysassurance and management. During the
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visit, students also confirmed their support for gossibility of benefitting from more lectures

delivered by internationally known experts.

During discussions with teaching staff, the EETlisea that only a few teachers appeared to
have adequate English language skills, and thaetehers were not satisfied with their level of
proficiency. Some staff had used their personéhitve to improve their foreign language skills,
but overall the teachers commented on not receisunfficient institutional support. Further
discussion in other meetings revealed plans frorh526nwards for the provision of some
institutional support for improving language skillthough the teaching staff appeared to be

unaware of this initiative.

The EET did not find sufficient evidence for demivasng that co-operation among the staff is
deliberately benefitting the achievement of comnppagramme goals. The panel gained the
impression that there is more of a focus on theifipesubject areas taught and researched by
individuals. Throughout the visit the EET did nobserve any extensive self-criticism or
reflection by the programme team about their owofgesional practices; both processes being
viewed by the panel as important for identifyingas for improvement that sustain the potential

of the programme.

The teaching staff participate within academic eoafices, presenting between 26-31 papers per
year. The majority of these presentations have laelocal rather than international levels,
especially in recent years, The EET therefore renemds more active participation at

international conferences in the future.

Most publications are published in the Universityblished journal -Pedagogica, Research
Papers. The editor —in-chief is programme professor DrrijdaBarkauskait. A number of
articles are in the Vilnius University journAtta Pedagogica Vilnensid/ery little research is
published in international peer-reviewed journdlie EET therefore recommends increased

publishing in international journals, supportedtigh institutional support and incentives.

In terms of academic exchange, over the periodsséssment there were four visiting lecturers
and there were 16 cases of outward staff mobilihe panel noted agreement by administration
and staff with the need for more international pesation, building on successful links

established by individuals with Heidelberg Universithe University of Cracow, and the
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University of Latvia. Staff indicated that geneyathis level of cooperation is still in the early
stages of development.

The teaching staff were satisfied within situatiosiapport for professional development. They
mentioned that they improved their skills by haviogportunities to network through
engagement with international projects, and shagkperiences with colleagues in international
conferences. A few examples of international pitsjegere mentioned during the visit — for
example, prof. Zelvys shared his experiences imaKhastan. The EET recognised that some of
the teachers are members of professional orgamizgtiand some individuals are experts on

different national projects and national agenci@sctuding the School Assessment Agency.

However, the EET did not get the impression thatf stevelopment plans related directly to the
ethos or culture of the actual Educational Qualtgnagement programme. The panel therefore
recommends a more co-ordinated staff developmesategly for strengthening the overall
programme goals and learning outcomes. This obsemnvds reinforced further by the
recognition by teachers of their need to developlsslkand understanding of information
technology applications within rapidly changing tval learning environments. The EET
encourages teachers to consider including IT agptic in education as a part of the coordinated

professional development strategy at programmedeve

To summarize, the EET welcomes the plans to incRll® students in teaching and research,
and strongly recommends the consideration of af ste¥elopment strategy that includes
priorities for language and information technolakylls improvement. The panel recommends
further engagement with international partnerspyoting academic exchanges among staff, and
increasing the number of published articles in peeiewed articles in the field of quality

management.

2.4. Facilities and learning resources

The EET noted renovated classrooms and premis#gsnveiny facilities and resources shared by
other programmes. The programme has small studémtrts (in most cases teachers work with
less than 10 students) with the use of smaller sobatoming more appropriate for the creation
of a conducive and stimulating learning and teagtatmosphere. The panel recognised
however the limited number of rooms for self-studpme of which lacked contemporary

resources and facilities for supporting group wankl interactive learning. The EET recognised
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the SER’s emphasis on the Laboratory of Childhotdlii8s (Room 304) and the Laboratory of
Fundamentals of Education (Room 303) as importaailiies for the study programme. The
EET noted however that during its visits to theaboratories staff did not offer detailed

explanations of ways by which these laboratoritsted to the assessed study programme.

The SER states that the Eduroam Wi-Fi internenssailed, but during the visit EET members
could not reach such a network, thereby indicalimg levels of accessibility or technical
problems. The panel considered the programme tdadkdng specific pedagogic software,
accompanied by the need for a more appropriateadwanced understanding of information and
communication technology (ITC) applications to leVestudies. Students are not introduced to
new quality management tools, monitoring systemecgss management systems used by
education institutions, content production, cregtiand mind mapping software. The EET
recognised that the study programme is proud obthart boards introduced in classrooms, but

also noted that there was limited specific conteeated software for such boards.

The limitations of usage for learning technologiess reflected in meetings staff and students.
As graduates of the study programme mostly workiwikindergartens and primary schools, the
University could introduce tablet computers for gospecific courses in order to prepare Master
students for their future professional work sitoasi. The use of Moodle as a virtual environment

would be an added advantage for the study programme

The EET considered the recommended literaturedioresmodules as satisfactory although there
were examples of insufficient library stock and-dated reference lists. Examples include (i)
the module for Quality of training/study programsasning the period 1997-2005 (i) the
module Quality assessment of lifelong learning”nigelimited to literature from 2001-2004),
(iif) the module reference list for Counsellingpmdrsonnel and organisation of teaching does not
reflect all of the learning outcomes and sparsytbars 2000-2003. Electronic books and
scientific papers are included briefly in the recoemded literature. The panel further noted that
whilst the University has good access to data bdkeg are poorly used in the Master thesis of
students of this programme. Experts were not ablientd any scientific journals on education

quality management in the library.

To summarise, whilst the programme has approphasic resources, the EET recommends a

process of updating, with more investment in féesi in order to fulfil learning outcomes. The
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panel also recommends an increased profile foeciBp software that prepares students for new
technology applications to quality management, udclg monitoring systems, content

production, creativity and mind mapping tools.

2.5. Study process and students’ performance asaess$

The EET noted that the low number of admitted sttslereates sustainability issues for the
entire Education Quality Management programme. Adioh requirements are very specific:
The individuals, who have acquired first cycle wmsity education in the unrelated study field
and with at least one year of pedagogical work B&pee have to accumulate up to 30
additional credits of the fundamentals in the sttidid, whereas the ones without pedagogical
work experience have to gather up to 60 additioradiits of the fundamentals in the study field.
The panel noted that recruitment difficulties may daused through publicity and marketing
methods, or the use of restrictive and inflexibirg systems and regulations. As mentioned by
the Study Committee, most entering students have pectical teaching backgrounds. The
panel therefore encourages LEU to consider theoexipbn of alternative student recruitment
strategies that appeal to potential applicants wiither experience; not necessarily from the

same education branch and with teacher qualificatio

Small student groups have become a feature of thgrggamme and create a unique personal
student- centered learning and teaching atmosphaeepanel noted however the possibility of
more limited academic performance and attainmetitisvsmall group teaching contexts that do
not have the more usual advantages associatedtivétpooling of experience and ideas from
students within larger classes. The EET noted kewein discussions with students and
graduates, high levels of satisfaction with thegpamnme and its study processes, successful
teacher-student relations, and new career opptigsriffered after graduation. The professional

activities of graduates were viewed as meetingptbgramme providers' expectations.

These comments contrasted with the EET’s impreg$iana general understanding by students
and graduates of education quality managementcgioins appeared to be limited to pre-
school and primary school contexts, with a need fapre in-depth analysis of a wider range of
educational contexts. These observations rais@dhsibility of learning outcomes within the
programme being partially rather than fully achetv&he EET recommends that the Master
thesis in particular should include more comprehlengopics and methods, including the

deployment of more information from data basesws®lof international literature.
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The study programme for Education Quality Managdanemletailed within the LEU website.
There is however misleading information about imégional study opportunities in Belgium,
Denmark, Portugal, Finland, Germany and Poland.HIE€ explored in meetings with staff and
administration the extent of established thesernatigonal partnerships and noted limited but
promising engagement with one institution in Gerynédeidelberg University) and another in
Poland (Krakow University). The panel noted thadents should be encouraged to participate
in the international activities abroad, and shalkb gain international perspective within LEU
through the increased involvement of visiting pssfers, and creating courses and projects

offering virtual mobility opportunities.

Students participate in research work, publishiridy weachers participating in the symposium
‘Creation of Education Management Quality: Realitpda Expectations’ where Master
programme students discuss quality managementsissukinterests with education researchers.
The panel noted that Masters programme studentis,assistance from their supervisors, write
and publish articles in the research journals.

To summarize, students should be encouraged tosehawmre comprehensive topics and
methods for their Master thesis, and to use mofernmation from databases alongside
international literature. Students should be offereore opportunity for internationalization both
abroad and at home, including the increased useésidfng professors, and virtual mobility

projects.

2.6. Programme management

The responsibilities for decisions and monitorirfigoogramme operations and management are
regulated by several documents on university leVhae Strategy for Assurance of Academic
Quality for 2012-2020 is approved by the Universignate. The Study Programme Committee
is responsible for the implementation, monitorimgl @nalysis of the quality of the programme,
and the preparation of self-assessment documemtafioe Committee also submits quality
assurance recommendations for renewal and impravierfibe EET considered implementation
and monitoring to be well regulated, with t&tudy Programme Committee also including

employer and student representatives.

During the self-assessment period the aims andnteaeded learning outcomes were revised.

Some changes have been made to the study progréostiaveing changes to national policy; on
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example concerns the transfer to ECTS credit syste2011, with the learning outcomes of the

study programme undergoing fundamental revision.

Since 2009, the annual survey of students’ opinabwut their satisfaction with studikas been

completed. Information about the evaluation of tjuality of the study programme has been
announced (in Lithuanian) on the LEU website. TES Eearned from the meeting with students
that the programme leader asks for informal feekllvaith suggestions then being taken into

account; one example involving the re-organisatibthe timetable based on students’ needs.

Graduates have not participated in any feedbankegs. The EET were surprised to note that
graduates in Education Quality Management could amswer a crucial question about their

method of participation in the programme’s quadigsurance systems.

The panel noted that teaching staff within the pgogme do not receive formal individualized
feedback from management based on information dfeavn student surveys; the faculty relies
instead on shared discussions with about progrardexelopment for the achievement of

coherence between learning outcomes.

The opinions of employers about the relevance efl¢farning outcomes is assessed. The SER
notes that improvements within the study progrananmeebased on discussions with stakeholders
- including policy makers, leaders of the schoald aepresentatives of ministries. This claim

was confirmed by the EET following discussions vattial partners.

The EET recommends implementing a more analytieatilback system — with associated pro
forma - for evaluating how course programmes meetgeneral aims and the intended learning
outcomes of the study programme. This process dhaabrporate alumni and social partners
within the university’s quality assurance systeftse panel suggests the further involvement of

international experts in the field of Educationala@ty Management for external evaluation.

To summarize, there is a basis faternal quality assurancearough established regulatory
frameworks and mechanisms. The EET agrees that\ssipa and management responsibilities
for the implementation, monitoring and decision mgkof the Study Programme is clearly
described and completed. As noted in sectionte3anel encourages the further development

of a self-reflective and self-critical culture fprogramme management at all levels- teachers,
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programme leaders and faculty leaders. A furtheaathge would involve use of international
experts for evaluating and benchmarking the programin order to guarantee the latest

knowledge from the subject community.

[I1. REKOMENDACIJOS

+ Sujungti dvi programasSyietimo vadyba ir lyderystir Svietimo kokyés vadybd ir
didinti jy tvarunmy bei gerinti kokylg, siekiant, kad jos toliau atitikt darbo rinkos
poreikius.

e Tiksliai nurodyti individualioms uzduotims (savakagkam darbui) skig mokymosi
laikg ir padidinti bends Sios programosédtytojy ir studenty kontakto lailg (kontaktiniy
valand; skatiy).

» [traukti praktiky, skirty specialioms uzduotims, kurios padedgti praktires patirties
iSoreje pritaikantigytus visy specializaciy (Svietimo kokyks vadybos analitiko, Svietimo
kokybes vertintojo, Svietimo kokyss vadybos konsultanto ir §jp) gelgjimus.

* ] mokymo proces ir tyrimus jtraukti (studentus) doktorantus, taip sudarantlgidas
naujai @stytojy kartai atsirasti.

» Parengti personalo tobulinimo stratagikurioje pirmenyb baty skiriama kally ir 1T
sritiesjgudziams gerinti.

» Stiprinti bendradarbiavimsu tarptautiniais partneriais ir taipfti akademinius mainus
bei didinti darbuotaj iSvykimo galimybes.

» Didinti recenzuojamuose zurnaluose skelhjastraipsny Svietimo kokylss vadybos
tema skaliy.

* Investuotij mokymosi ir pagalbines e. priemones gerinant piudplinkg, jskaitant
prisijungimo prie bevielio rySio galimybididinima.

* Naudotis specialia programifeanga, paded&ma studentams iSmokti naudotis naujomis
kokybés vadybos technologijomisjskaitant monitoringo sistemas, turinioirkno,
karybiSkumo ir mirgiy Zentlapiy jrankius (kartografavimo priemones).

« Raginti studentus magistro baigiamajam darbui nidsamesnes temas ir metodus ir
daugiau naudotis duomebazse esatia informacija bei uzsienio autagrliteratira.

» Uztikrinti studentams daugiau galimybigyti tarptautigs patirties uzsienyje ir namie,
pavyzdZiui, pasitelkiant mainus, padedant atvykstaiems dstytojams ir kuriant

virtualaus mobilumdkursusbei projektus.
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o Skatinti savirefleksijos ir savikritikos kuilta visais programos vadybos lygmenimis —
déstytojy, programos vadaybei fakulteto vaday.
» Siekiant jgyti naujausi aptariamos srities Zigi naudotis tarptautipi ekspen

paslaugomis siekiamvertinti ir palyginti program.

IV. EXAMPLES OF EXCELLENCE

There is no examples of excellence.

V. SANTRAUKA

Studijy programaSvietimo kokyés vadybapagista darbo rinkos poreikiais, susijusiais su
Svietimo vadybosjgkaitant kokybs vadyl) stiprinimu Lietuvos Svietimo sistemoje, jai prita

ir socialiniai partneriai.

Keturiy kokybés vadybos stiy specialisy — analitiky, vertintoy, konsultang ir tyréjy —
rengimas yra didelis igKis. ISorinio vertinimo ekspast grupe rekomenduoja sujungti dvi
programas $vietimo vadyba ir lyderystir Svietimo kokyés vadyba ir taip padidinti abiej
progranmy tvaruny bei pagerintiy kokybe. Bendra jungtias programos specializacija ¢ biiti
Svietimo kokylés vadyba. Programaity orientuota: i)j kokybés vadybos metodikkarima ir
(Svietimo kokylgs) vertinimo bei kokybs kontroés gelsjimy ugdynmy; ii) i gelejimy atlikti
taikomuosius mokslinius tyrimus, susijusius su Bwie kokyhkes vadyba Svietimo institucijose,
ugdymy. Viena programa, turintkelias specializacijas, ir toliau g&d tenkinti darbo rinkos

poreikius.

Programos tobulinimo grupturéty geriau suderinti ir tiksliai nurodyti, kiek valagdskiriama
jvairioms kursing projekt; uzduotims, pagal porgikadidinti déstytoy ir student; kontaktini

valandy skatiy ir daugiau laiko skirti praktikai uz universitetdy.

Isidarbinimo perspektyvos yra geros, bet prograntadifg turinys) tuéty bati orientuotaj
tikrgjg 3vietimo jstaigoms skirp vadybos specialigt paklaug ir jy veikla. Siuo atzvilgiu
daugiausia émesio tuéty biti skiriama analitikams, turintiems tvrttechnini Ziniy apie
kokybés kontrot Svietimo srityje, ir plataus profilio specialistamkurie déstys praktik

mokyklose ar kolegijose.
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I mokymo procesgir tyrimus hitina jtraukti (studentus) doktorantus ir planuoti mad§stytojy
karty. Visa apimanti darbuotgjtobulinimo strategija, kurioje pirmenglbity teikiama kally ir
informaciny technologiy srities gebjimams, prisidty prie programos pazangos. Universiteto
administracija tutty skatinti bendradarbiavignsu tarptautiniais partneriais, didinti darbugtoj
akademiny mainy galimybes ir recenzuojamuose Zurnaluose skelpistmraipsni apie kokylés

vadyly skatiy.

Norint pasiekti numatytus studijrezultatus, Btina investuotij priemones irsigyti specialios
programirgs jrangos. Programos vadovaidty pritarti déstytojy profesinio tobulinimo planams,
kuriuose numatoma siekti tinkamai iSmokti naudsepecialia programinganga, kad paskui jie
gakty rengti studentus, geb&ns naudotis naujomis kokyb vadybos technologijomigskaitant

stelesenos sistemas, turiniakmo, kirybiSkumo ir mikiy Zentlapiy jrankius.

Studentai tutty bati raginami rinktis iSsamesnes baigigjmpdarhy temas ir metodus ir naudotis
duomem bazmis bei uzsienio literata. Studentams téiy bati suteikiama daugiau galimyibi
didinti (savo) tarptautiSkumuzsienyje ir namuose, pavyzdziui, kiigntis dstytojus skaityti

paskait, kuriant virtualaus mobilumkursusir projektus, ir t. t.

Vidinis kokybés uztikrinimas yra paggtas reguliavimo sistema. Atsakondybz Sios studij
programoggyvendinimy, steléseny ir sprendiny priemima yra aiSkiai apib¥zta. Ekspert grup:
ragina, kad studentai, absolventai, socialiniai trgarai, dstytojai ir administracija,
igyvendindami studij programa Svietimo kokylks vadyba, puosél savirefleksijos ir
savikritikos kultirg. Be to, siekiant uztikrinti naujaugpasiekiny jsisavinin ir norint program

jvertinti ir palyginti su kitomis, patartina naudetarptautini ekspen paslaugomis.

* if there are any to be shared as a good practice

egle.tuzaite@skvc.lt
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VI. GENERAL ASSESSMENT

The study programmiducational Quality Manageme(gtate code — 621X20017) at Lithuanian
University of Educational Sciences is giveositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcot 2
2. | Curriculum design 2
3. | Teaching stal 2
4. | Facilities and learning resources 2
5 Study process and students’ performance and assassm 3
6 Programme management 5
Total: 13

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hisinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:
Team leader: Prof. dr. Danny Saunders

Grupes nariai:

. Prof. dr. Samuel Fernandez Fernandez
Team members:

Dr. Eve Eisenschmidt

Danguot Kizniene

Justas Nugaras
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Vertimas iS anghly kalbos
LIETUVOS EQUKOLOGIJOS UNIVERSITETO ANTROSIOS PAKOPO S STUDIJU
PROGRAMOS SVIETIMO KOKYB ES VADYBA (VALSTYBINIS KODAS - 621X20017)

2014-12-15 EKSPERTINIO VERTINIMO ISVAD U
NR. SV4-603 ISRASAS

<...>
VI. APIBENDRINAMASIS IVERTINIMAS

Lietuvos edukologijos universiteto stugiprogramaSvietimo kokyds vadybavalstybinis kodas
— 621X20017) vertinamieigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studijezultatai 2
2. Programos sandara 2
3. Personala 2
4, Materialieji iStekliali 2
5. Studijy eiga ir jos vertinimas 3
6. Programos vadyk 2
IS viso: 13

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gflojama sritis, turi sawvit bruoiy)

4 - Labai gerai (sritis yra iSskirth

<...>

V. SANTRAUKA

Studijy programa Svietimo kokys vadyba pagsta darbo rinkos poreikiais, susijusiais su
Svietimo vadybosjgkaitant kokybs vadyl) stiprinimu Lietuvos Svietimo sistemoje, jai prita
ir socialiniai partneriai.

Keturiy kokybés vadybos stiy specialisy — analitiky, vertintoy, konsultani ir tyréjy —
rengimas yra didelis igKis. ISorinio vertinimo ekspast grupe rekomenduoja sujungti dvi
programas (Svietimo vadyba ir lyderyst Svietimo kokylés vadyba) ir taip padidinti abigj
programy tvarumy bei pagerintiy kokybe. Bendra jungtias programos specializacija ¢l bati
Svietimo kokylés vadyba. Programaity orientuota: i)j kokybés vadybos metodikkarima ir
(Svietimo kokylkes) vertinimo bei kokyes kontroks gelgjimy ugdynmy; i) j gekejimy atlikti
taikomuosius mokslinius tyrimus, susijusius su Bwie kokyhkes vadyba Svietimo institucijose,
ugdymy. Viena programa, turinti kelias specializacijas,taliau gaés tenkinti darbo rinkos
poreikius.
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Programos tobulinimo grépturéty geriau suderinti ir tiksliai nurodyti, kiek valapgkiriama
jvairioms kursinj projekyy uzduotims, pagal poregilpadidinti dstytojy ir student kontaktiniy
valand; skatiy ir daugiau laiko skirti praktikai uz universitetiby.

Isidarbinimo perspektyvos yra geros, bet prograntadifg turinys) tuéty bati orientuotaj
tikraja Svietimo jstaigoms skit vadybos specialigt paklaug ir ju veikla. Siuo at?vilgiu
daugiausia émesio tuéty bati skiriama analitily, turinciy gen techning Ziniy apie kokyls
kontrok Svietimo srityje, rengimui ir profesiongldéstartiy praktikos dalykus vidurigee ar
aukstosiose mokyklosgraukimui.

I mokymo procesgir tyrimus hitina jtraukti (studentus) doktorantus ir planuoti mad§stytojy
karty. Visa apimanti darbuotgjtobulinimo strategija, kurioje pirmenglbity teikiama kally ir
informaciny technologiy srities gebjimams, prisidty prie programos pazangos. Universiteto
administracija tutty skatinti bendradarbiavignsu tarptautiniais partneriais, didinti darbugtoj
akademiny mainy galimybes ir recenzuojamuose zurnaluose skelpistnaipsny apie kokylss
vadyly skatiy.

Norint pasiekti numatytus studijrezultatus, Btina investuotii priemones irisigyti specialios
programirgs jrangos. Programos vadovaidtiy pritarti destytojy profesinio tobulinimo planams,
kuriuose numatoma siekti tinkamai iSmokti naudsepecialia programinganga, kad paskui jie
gakty rengti studentus, geb&ns naudotis naujomis kokyb vadybos technologijomigskaitant
stelesenos sistemas, turiniakmo, kirybiSkumo ir miiy Zentlapiy jrankius.

Studentai tutty bati raginami rinktis iSsamesnes baigigjmndarhy temas ir metodus ir naudotis
duomem bazmis bei uzsienio literata. Studentams téiy bati suteikiama daugiau galimyibi
didinti (savo) tarptautiSkumguZsienyje ir namuose, pavyzdzZiui, kiiemtis dstytojus skaityti
paskaity, kuriant virtualaus mobilumo kursus ir projektud, t.

Vidinis kokybés uztikrinimas yra paggtas reguliavimo sistema. Atsakondybz Sios studij
programoggyvendinim, stelésery ir sprending pri¢mima yra aiSkiai apib¥zta. Ekspert grups
ragina, kad studentai, absolventai, socialiniai trgarai, dstytojai ir administracija,
igyvendindami studij programa Svietimo kokyles vadyba, puosél; savirefleksijos ir
savikritikos kultira. Be to, siekiant uztikrinti naujauspasiekiny jsisavining ir norint program
ivertinti ir palyginti su kitomis, patartina naudotarptautini eksperny paslaugomis.

<...>

V. REKOMENDACIJOS

. Sujungti dvi programas (Svietimo vadyba ir lydsyir Svietimo kokytés vadyba) ir
didinti jy tvaruny bei gerinti kokyl, siekiant, kad jos toliau atitiktdarbo rinkos poreikius.
. Tiksliai nurodyti individualioms uzduotims (saeakiSkam darbui) skigt mokymosi

laikg ir padidinti bends Sios programos édtytojy ir studeny kontaktinio darbo laik
(kontaktiny valand; skatiy).

. Itraukti praktily, skirty specialioms uzduotims, kurios padedgti praktines patirties
iSoreje pritaikant jgytus vigy specializaciy (Svietimo kokylds vadybos analitiko, Svietimo
kokyheés vertintojo, Svietimo kokys vadybos konsultanto ir 8jo) gekgjimus.

. I mokymo proces ir tyrimus jtraukti (studentus) doktorantus, taip sudarantlgidas
naujai éstytojy kartai atsirasti.

Studijy kokyhkes vertinimo centras



. Parengti personalo tobulinimo stratggikurioje pirmenyb bity skiriama kally ir IT
sritiesjgudziams gerinti.

. Stiprinti bendradarbiavim su tarptautiniais partneriais ir taipéfti akademinius
mainus bei didinti darbuotgjiSvykimo galimybes.

. Didinti recenzuojamuose Zurnaluose skelhjastraipsny Svietimo kokyks vadybos
tema skaiiy.

. Investuotij mokymosi ir pagalbines e. priemones gerinant giudplinka, jskaitant
prisijungimo prie bevielio rySio galimybididinima.

. Naudotis specialia programingranga, paded&m studentams iSmokti naudotis

naujomis kokybs vadybos technologijomigskaitant monitoringo sistemas, turinid@irkmo,
karybiSkumo ir mirgiy zenelapiy jrankius (kartografavimo priemones).

. Raginti studentus magistro baigiamajam darbuitisniSsamesnes temas ir metodus ir
daugiau naudotis duomebazse esatia informacija bei uzsienio autagrliteratira.
. Uztikrinti studentams daugiau galimybigyti tarptautigs patirties uzsienyje ir namie,

pavyzdziui, pasitelkiant mainus, padedant atvyksgamems dstytojams ir kuriant virtualaus
mobilumo kursus bei projektus.

. Skatinti savirefleksijos ir savikritikos kilta visais programos vadybos lygmenimis —
déstytojy, programos vadaybei fakulteto vaday.
. Siekiant jgyti naujausi aptariamos srities Zipj naudotis tarptautini ekspen

paslaugomis siekianvertinti ir palyginti program.

b Do e e B e e B e B B e e B e e e e s e e B |

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudzZiamojo kodekso
235 straipsnio, numatéio atsakomyb uZ melaging ar Zinomai neteisingai atliktverting,
reikalavimais.

Vertéjos rekvizitai (vardas, pavatdparasas)
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